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Letter to the Chairman 



01 January 1987 


The Honorable 

Minister AugLi.sk' S, Sanchez 

Chairman, WeifareFund for Overseas Workers 

Intramuros. Manila 

Sir: 

We have the honor to submit this performance report of the Welfare 
Fund for Overseas Workers covering operations from January 1986 
to December 1986. 

Cognizant of the increasing international demand for Filipino workers 
and their valuable con inhuman to national development, the Welfare Fund 
has from [lie start designed anti developed programs and projects lor the 
protection and promotion of the well-being of overseas woikei's, rheir 
families and dependents, 

A number ol notable events took place in 1986: the first of the Wei fate 
Centers was recently inaugurated m Singapore, complete with recreational 
lacilities, conference room and other amenities to serve the needs of 
20 000 Filipino workers there We I fare Fund pursued more intensively the 
organization of associations of I a mi lies ol overseas workers for elfective 
delivery of WelfaieFund services and benefits These associations will 
effectively serve as futum for discussion and feedback mechanism on the 
I el l needs of overseas workers and their families WelfareFund also 
launched new skills development programs for seamen and improved 
benefits tor all overseas workers and their families. A livelihood program 
for returning overseas workers was also set up to facilitate theii 
re-absorption into the national economy, We have likewise rationalized 
and gave greater impetus to many ol the existing programs. We have also 
established linkages with both employers and workers to provide, a 
continuous validation mechanism for our on-going programs, for the 
development of new ones and lor the improvement of ottr service delivery. 

On the financial side, we managed to save F21,5 million or 55 6 per cent 
of out budget for 3986 despite the lact that we additionally provided 
Uwinournmmtil salary mi I t .mw to . mphnees us mamlnicd fry the 
hcniJeni. while we cup Limn.' with Riunrer zeal to expuad tlw number und 
scope ml ilk. beinrfivi-ii i< '-o' our programs W'e lime tils i man need Lo m.ii.i. 
a creditable performaTlce m him I iri,mngumvm hy consistentlY trying to 
obtain the highest possible return on our investments. 

We feel that all these plus the valuable lessons we learned during this 
historical period of transformation and transition will serve us in good 
stead as we enter the new year 

Wsth the support id Ihe Ministry, and \V„• ltdrcFuiul s Lnntinuing effort to 

Improve on its ptnfnnnr, we are positive Jthe T r iLipin. wim-us workers w ill 

continue to contribute to the country’s economic growth. 

Very I tub ymuiv, 

(W -a/ 

ft KISH N SAHMIENTC) 

\di!PirtistniHT 
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Historical Highlights 


The need foi establishing an 
institution to piomote die welfare 
and to protect the well-being of 
Filipino overseas contract woikers 
was fdr not long after the goveinmein 
launched the overseas employment 
program in 1974 As the number of 
Filipinos working abroad ineieased, 
the proliferation of social and welfare 
problems faced by the woikers 
became a bane in the manpowei 
expoiting indusiiv 

As a liist step toward icsponding 
to this need, the then Oveiseas 
Employment Development Board 
(OFDB) resolved on October 18, 

1976 to establish a fund to be 
financed horn monetary conti ibtinous 
of employ ers hiring Filipinos Lhrough 
OEDB foi vvork abioad lhis was 
followed by a senes of presidential 
issuances which foini the legal basis 
of the WeltareFund foi Overseas 
Workers namelv: 

1 Lettei of Insttuaions No 537 
issued on May 1, 1977 which formallv 
created WelfaieFimd and outlined 
the main ob|ectives and sources of 
die Fund. Tbe issuance directed the 
thiee overseas employment agencies 
ot the government - the OFDB the 
Bureau ol Employment Services 
(RES) and the National Seamen 
Botnd (NSR) - to collect conti ibutions 
fiom employers who iceruit workers 
ihioiigh them. 

2 Fresidcwia! Decsee No 1694 
promulgated on May 1. 19SO vacated 
a Wei I are Fund Board of Trustees to 
formulate policies and a Secretariat 
to administer welfaie piograms and 
services for oveiseas contraci workers 
and their families 


3 Presidential Decree No 1309 
promulgated on January 16. 1981 
amended PD 1694 and authorized the 
tiansfer of all Welfare Fund contribu¬ 
tions deposited with the National 
Ticasury to a government depository 
bank for the account of WelfaieFund 
The issuance diiected the Boaid of 
Trustees to organize the Secretariat 
anti extender! the Board exclusive 
powers to administer WelfareFund's 
resources and to fix the yearly 
appropriations of the Secietariat 

Finder Executive Order No 797 of 
May 1, 1982 leotganizing the Ministry 
ol Fabor and Employment (MOFE), 
the WcllareFund foi Overseas 
W'orkers was lormally organized and 
opeiationalized. 

Toward the latter part of 1982, 
fund management and collection 
functions w ; ere placed under the 
direct control of WelfareFund The 
National Trcasmy tiansferied F71 
million Irom pievious collections to 
the account ol WelfaieFund on June 
29 1982 W'elfareFund took over 
direct collection of contributions 
Irom BFS on May 7. from OEDB 
on November 16 and from NSB on 
November 24 of the same year 
To regulate collections pending 
establishment by POEA of a central 
documentation center. WelfareFund 
issued on November 16, 1982 
Memorandum of Instructions No 8 
establishing collection procedures 

Since then, W'elfareFund has 
assumed an emirely unique position 
in the country’s manpower export 
industry, it being the lead government 
agency that caters solely to the welfare 
needs of Filipino overseas conti act 
workers and their families 
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Nature 


Objectives 


The Welfare Fund is a trust fund 
consisting of contributions of foreign 
employers for land-based overseas 
contract workers and contributions of 
both foreign employers and seafarers 
in the case of seamen The office of 
Budget and Management has 
categorized the agency as a quasi- 
gov eminent entity since its fund 
comes wholly from private sources 
file agency does not get any resources 
from the general appropriations fund 

The establishment ot WellareFund 
is a pioneering effort of the Ministry 
of Labor and Employment that has 
gained acceptance among labor 
exporting countries 


t 
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The programs and services of 
WelfareFund are all aligned with the 
objectives for which the agency was 
established These are ihe following: 

1 To protect the interest and to 
promote the welfare of Filipino 
overseas contract workers and their 
dependents in recognition ol their 
valuable contribution to the overall 
development effort 

2. To facilitate the implementation 
of the provisions of the Labor Code 
concerning the responsibility of the 
government to promote the well-being 
ol Filipino overseas workers 

3 To provide social anti welfare 
services lo Filipino overseas workers, 
including social work assistance, legal 
assistance, remittance assistance, 
cultural and on Lei lainmcnt services 

4 lo provide skills development 
services to Filipino overseas workers 
and their dependents 

5 To undertake studies and 
researches for the enhancement ol 
their social economic, and cultural 
well-being 


6 To develop to support and to 
finance projects foi the vvelfaie of 
Filipino overseas workers 


























Programs and Services 



I lie vpbc e of coverage of 
Welfare-Fund programs and benefits 
reaches the total overseas employment 
community Welfare Fund programs 
are over and above the benefits 
enjoyed by overseas contract workers 
under the terms oi their employment 
contracts as enforced by the 
Philippine Overseas Employment 
Administration The package of 
services now being delivered by 
Wei I are Fund to promote the vvelfme 
of Filipino overseas workers and 
theii families includes the following: 

1. Loan Program 

Launched in June 1983,ihe loan 
program provides departing ov erseas 
contract workers with badly needed 
cash to defray pic-employment 
expenses in the form of interest-free 
loans With a maximum ceiling of 
P5 000.00, the loans ate payable 
within six months with a one month 
grace period 

From January to December 1986, 
a total of 2,082 grantees availed of 
this piocram with a total exposure 
ofE8 001,000 00 

A project to open a Family 
Assistance Loan to families and 
dependents of overseas workers is 
being considered to assist them in 
their emergency financial needs 
Likewise, a Livelihood I oan 
Program which would provide 
returning workers additional capital 
to start small businesses of their own 
has been launched The project is 
tied up with the Self-Employment 
and Enti epi enennal Development 
(SEED) Program, a livelihood 
program for returning overseas 
workers 
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2. Burial Gratuity 

This is a monetary assistance of 
P5,000 00 granted to legal heirs of 
deceased overseas contract workers 
who died on or after May 1. 1982. 
Beneficiaries of seamen w'ho died 
before May 1, 1982 but not eatlier 
than October 1, 1979 were given 
ex-gratia assistance of PI,000.00. 

A total of 162 seamen’s heirs availed 
of the cx-gralia assistance which has 
been replaced by the present burial 
gratuity program. 

For the year under review', a total 
of 556 gratuity claims involving a 
total amount of P2,822,500.00 were 
extended to dependents of both 
land-based and sea-based workers 

On top of the P5.000.00. a 
memorial service plan for overseas 
contract workers who die during 
employment or six months alter their 
return from worksites is implemented 
to assist families ol deceased workers 
in their usual problems oT funeral 
and burial arrangements 

3. Disability Assistance 

Under this program, Welfare Fund 
provides assistance to overseas con¬ 
tract workers who sustain woik- 
conneeted injuries at jobsites The 
initial phase is limited to provision of 
artificial limbs/medical appliances for 
injuries sustained at worksites abroad 
w'hich result in the loss of lower 
and/or upper limbs of workeis 
However, since most applicants to 
this type of assistance did not fall 
under the present program coverage, 
WelfareFund granted to selected 
cases financial assistance for 
humanitarian reasons. Sixty-three 
workers availed of this program 
during the year involving Pi84,000 00 
in financial aid. 



























4. Skills-f'or-Einploymcnl 

Scholarship 

Introduced in 1983, this program is 
designed to provide qualified depen- 
den is of deceased, disabled and 
low-income ov'eiseas conlrael workers 
I lie opportune* 10 acquire Lechnieal 
and vocaiiorial skills through shoi r- 
term courses in response to current 
and future needs of industries Gra¬ 
duates under this program receive 
placement assistance from Welfare - 
Fund in eooidination with piospec- 
th 1 c employ ers 

for the war 1986 a total ol 42 
scholars were enrolled and 23 finished 
their respective couises at a total cost 
of Pi 12.874 (H) 

Dining the year, the program was 
reviewed and expanded to olter a 
broader selection of vocational, 
courses including one-year or 
Ivvo-veat technical courses. Relative 
to this, WqlfarcFund signed a 
Memoiandum of Agreement with the 
Don Bosco Technical Insiiiute as one 
of its designated schools loi the 
program Similar arrangement was 
likewise pursued with ihc Fechno- 
logical University of the Philippines 
(TUP) and the National Manpower 
& Youth Council (NMYC) 

5- Insurance Coverage lor 

POF1A-Deploy ed Workers 

Initially. We Pare Fund provides 
workers deployed by the Philippine 
Overseas Employment Ad m i n is 1 1 ; 11 i o n 
wall a P 25 Jn()(l 00 life in sin an cc and 
another P25.000 DQ accidental death 
benefit and disability benefit tor one 
year at no added cost to the workers 

The insurance ptogiam was 
established by virtue ol I el ter of 
Instructions No 1 122 dated 01 May 
1981 and Ministry (MOLE) Order 
No 8 ol 01 September 1984 provi¬ 
ding tor the promotion and 
enhancement of the welfare of 
Filipino oversea* contract workers 
through mandatory insurance 
coverage for land-based oversells 
wot kers 


From January lo December 198b. 
a total of 8.608 workers were insured 
for whom WcIfareT’und paid 
P864.760 00 in premiums 

fi. Repatriation Assistance 

The repudiation of workers 
stranded abroad for reasons such its 
war, maltreatment mental illness and 
othei causes which are not due to the 
workers’ fault is a special activity of 
WcllareFimd Assistance provided is 
in terms ol advancing cost subject to 
reasonable terms and conditions thin 
WelfareFund may impose on the 
employer or recruitment agency or 
worker coined ned I he project is 
implemented in eooidination with the 
Ministry of Foreign Affairs, POEA 
foreign employers and local reeiuif- 
mem agencies concerned Eon the 
period, a total of 527 workers were 
extended repatriation assistance by 
Welfare Fund 


REPATRIATION 



1984 1935 1986 
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7. Public Assistance 


it 


WelfareFund assists overseas 
contract workers and their dependents 
in various cases such as claims for 
death and disability benefits, where¬ 
abouts of workers, non-remittance, 
employment referral and other 
similar problems The project is 
being implemented in coordination 
with the POEA, the agency tasked to 
handle welfare cases that need 
adjudication A total of 7,074 
individuals were rendered assistance 
during the year. 

8. Legal Assistance 

WelfareFund has a Legal Office 
which provides overseas workers and 
their families free legal assistance in 
cases like illegal recruitment, illegal 
termination, claims for insurance, 
death and disability benefits and 
other problems encountered by 
workers The Legal Office also 
handles collection of past due loans, 
documentation and legal services for 
WelfareFund 

During the year, the office handled 
a total of 348 cases filed by overseas 
workers and their dependents against 
their employers or recruitment 
agencies. A total of 2,150 cases 
involving collection of past due loans 
and other cases were handled by the 
Legal Office of WelfareFund. The 
Legal Assistance activities of the 
agency shall be expanded to cover 
cases involving problems of overseas 
workers on site 

9. Organization of Family 
Associations 

For the elfective delivery 1 of Wel¬ 
fareFund benefits and services, the 
agency organizes families of overseas 
contract workers into associations in 
the various regions of the country 
These associations serve as forum 
where they could air their needs and 
are envisioned to embark in 
community development projects 

To strengthen the agency's 
capability to implement this program, 
the Secretariat created the Center for 
Family Assistance and Services 
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For the period under review three 
associations were formally organized 
while 59 are still being organized in 
Metro Manila 
In the regions, the regional 
WelfareFund units coordinated the 
activities of 198 associations and 
started organizing two others, bringing 
to 8,500 the rotal membership 



(CFAS). It has been tasked to syste¬ 
matize the organization of families of 
overseas contract workers and assists 
them evolve into self-sustaining units. 
In line with its basic functions, CFAS 
established linkages with civic groups, 
parish-based organizations, non¬ 
government organizations and other 
entities with the end in view of 
forming a support network that will 
facilitate the implementation of this 
program, Corollarily, CFAS main¬ 
tained its close coordination With the 
Ministry’s regional offices. 


PUBLIC ASSISTANCE 









































10. Health Scrvke/Mobfle Clink 

A joint undertaking oi WelfareFund 
and organized family circles, the 
project is offered on a regular basis 
in depressed areas of the country 
upon lequest of organized associa¬ 
tions It provides such services as 
medical health advice, routine 
physical check-ups, first aid 
treatment and referrals to hospitals 
and specialists During the year some 
2,650 overseas workers and their 
dependents in Paranaque, Las Pin as, 
Mari kina and Bulacan availed 
themselves of the program 

11. Hatid-Saya/Cultural & Sports 

Program 

Relative to WellareFund's objec¬ 
tive of providing cultural and enter¬ 
tainment services to Hlipino workers 
abroad the agency conducts cultural 
or sports program intended to bring 
cheer and wholesome entertainment 
to workers at jobsites 

WelfareFund lias now laid the 
groundwork for the staging of Hatid- 
Saya early in 1987 in Saudi Arabia, 
Bahrain, Qatar. Oman. United Arab 
Emirates, Singapore and Hongkong. 
Philippine embassies and Filipino 
associations in said areas arc being 
tapped to co-sponsor the project 

12. Establishment of Filipino 

Workers Social Centers 

The social centers are designed to 
serve as social and recreational hall 
where Filipino overseas contract 
workers can meet, socialize and hold 
socio-culturat and sports programs 
Thev shall be used also as conduit for 
the delivery of WeltareFund's prog¬ 
rams and services for overseas 
workers at worksite As such , the 
centers will complement the efforts 
of the Philippine mission to protect 
the interest and to promote the welfare 
of Filipino nationals therein. In the 
long run, the services of the centers 
will be expanded to ensure long- 
lasting and substantive impact on the 
conditions and arrangements under 
which Filipino expatriates work. 


The first of the welfare centers was 
recently inaugurated in Singapore, 
complete with recreational facilities, 
conference room, kitchen and audio¬ 
visual equipment. Similar centers 
shall be set up shortly in Hongkong, 
Rome, Japan and in some Middle 
East countries. 

13. Self-Employment and 

Entrepreneurship Development 
(SEED) Program 

The SEED Program of the 
Ministry of Labor and Employment 
is an employment strategy for 
returning overseas contract workers 
who have been displaced in the local 
employment market during their 
temporary migration. It is a measure 
designed to reabsorb them into the 
mainstream of the economy upon 
their return from overseas 
employment The program will 
harness then capital advantage 
towards the development of local 
enterprise thereby creating local 
employment 

The main objective of the program 
is to provide self-cmplovmcnt to 
overseas workers, and possibly to 
transform them into entrepreneurs 
Having the necessary capital base to 
commence activity on small and 
medium scale enterprises, the SEED 
Program seeks to encourage 
returning overseas workers to make 
full use of their savings productively 
by forming their own businesses 
Towards this end, the Program will 
extend the necessary assistance to 
them to make sure that they succeed 
in their projects 

To implement this program. 

Ministry OrdeT No. 1Q-A dated 
October 9, 1986 was promulgated by 
Minister Sanchez Preparations have 
been made for the launching of the 
SEED program in Region XI, 
particularly in the southern cities of 
Davao and General Santos by 
January. 1987 Likewise, a six-month 
testing period of the program by 
organized family associations in Metro 
Manila is being negotiated 
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14. Refresher Course Program for 
Filipino Marine Officers 

The refresher course program for 
Filipino marine officers was launched 
on December 2. 1986 as an mi rial step 
towards attainment ol Welfare Fund’s 
objective to provide skills development 
services to Filipino overseas workers 
and their families The program is 
aimed at improving the competence of 
Filipino seamen and is intended to 
provide them with updated profes¬ 
sional knowledge in prepara lion for 
required foreign and local marine 
examinations fhe program also 
seeks to strengthen the practical and 
theoretical knowledge of marine 
officer? required by employers during 
interviews and examinations lor 
overseas jobs 

A total ol 107 marine officers 
enrolled for the first class of the 
program which is scheduled to be 
completed on 1? Januarv 1987 

15. Educational Loan lor Seafarers 

To provide Filipino seamen the 
chance to upgrade their skills and 
to enhance their employability 
WelfarcFund offers educational loan 
to seamen who desire to undergo 
training in courses required by 
foreign employers, ihe Philippine 
government and international orga¬ 
nizations The program is presently 
being given new directions to include 
loan for new training courses, softer 
repayment scheme and possible 
employment assistance 
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Administration 


1. Organizational Development 

In line with the agency’s objective 
to facilitate the delivery of benefits 
and services to overseas contract 
workers and then dependents, the 
Welfare Fund management called for 
the departmentalization of some units 
of the agency, namely; The Center 
tor Family Assistance and Services 
vice the Family Circles Task Force 
and the Loan Programs Department 
vice the Loan Facility 

Likewise, the personnel force was 
strengthened bringing the total num¬ 
ber of employees to 181 broken 
down as follows: 110, permanent; 

9, temporary; 59, casual; and 
3, contractual. 



2. Staff Development 

During the year, the agency 
provided its personnel with several 
training opportunities based on the 
training needs perceived by the staff 

Majority of the employees 
attended training and seminars 
organized by either the agency or 
other government entities Notable 
among the stall development piog- 
rarns were the Seminar Workshop on 
Data Base Design, Implementation 
and Management, Training Program 
for Pre-Departure Seminar (PDOS) 
Speakers and d raining Program for 
Performance Appraisal Raters 

The Workshop-Seminar on Data 
Base Design, Implementation and 
Management was conducted bv the 
Development Academy of the 
Philippines (DAP) as part of its 
commitment to train would-be uscts 
of the computer system. 


The training program for PDOS 
Speakers was conducted by the 
agency to develop speakers for the 
PDOS which is aimed at adequately 
preparing Filipino overseas workers 
to live and work in a new environ¬ 
ment Likewise, the agency conduc¬ 
ted an in-house training program for 
performance appraisal raters The 
activity was participated in by 
supervisors to further develop their 


human relation skills in order to 
effectively manage their performance 
appraisal functions. 

Other activities organized by 
Wei fare Fund, or where participation 
of employees was facilitated by the 
Administration, were lire following: 

1 Seminar on State Auditing Laws 
of the Philippines; 

2 Seminar on National Government 
Accounting; 

3. Seminar-Forum on Tax Reforms; 

4 Seminar on Property Inspection; 

5 Training Program for PDOS 
Speakers: 

6 Training Program for PAS 
Raters; 

7 Reorientation of WF Programs, 
Projects and Services: 

8. Orientation Program for MOLE 
Overseas Officers; 

9 Pambansang Gawaing 
Kapulungan sa Pihpino; 

10 Regional Workshops on Records 
Management; and 

11 Seminar/Workshop on 
Qualification Standard. 

The annual physical fitness and 
sports project was also initiated. 
Sports enthusiasts were pooled in a 
reconstituted committee for the 
activity The implementation of the 
project which is popularly known as 
LAKASAYA, was however deferred 
for CY 1987 WelfareFund, instead, 
focused efforts to active participation 
in the Ministry sports festival The 
division made the agency emerged as 
one of the "winningest” participants 
in the league 

3, The Computerization Program 

In order to strengthen capability in 
rendering services to \anous clientele, 
the agency is now der eloping a 
computer-based Management Infor¬ 
mation System (MIS). The program 
involves the establishment of a 
comprehensive data base for all 
overseas contract worker^ and their 
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families and other information 
relevant to the operations of the 
agency The system shall complement 
the data base now with the Philippine 
Ove i se as Employment Administration 
and other agencies with the Ministry 
of Labor and Employment 

The identification of data 
requirements as well as the analysis 
and designing of a computer system 
are being developed, w'ifh the 
assistance of the Development 
Academy of the Philippines 

The computerization program is 
expected to go full blast, with the 
installation of a mini-computer earh 
next year 


4. Public Relations Program 

The Public Relations work of the 
WelfareFund Administration is 
abreast with its plan to render more 
material wellaic benefits and to 
attract the interest of overseas 
contract workers and their depen¬ 
dents It addresses the public 
relations aspect of all of Welfare- 
Fund’s six general programs for the 
medium term, namely: welfare 
assistance and protection of overseas 
workers, delivery of benefit programs 
to families of overseas workers, 
strong research capability, increased 
generation of WelfareFund revenues, 
and organization development 

Sustaining the public's awareness 
ol the Administration’s welfare 
programs has been one of the most 
actively pursued activities ol the 
Administration relying heavily on 
extensive media exposure Notable 
among them were: 

I A regular fifteen (15) minute T V. 
exposure at Kapil-Bisig “Tinig ng 
Bayan ' T V. program aired over 
Channel 4; 


Regular radio spots placed on 
DWAN Radio Broadcast Patrol 
from Mondays thru Saturdays: 

3 Television interviews of 

Administration officials in various 
talk shows; and 

4. Regular and timely press and ad 
releases in popular dailies 

Above media have proven to be 
efficient catalysts for feedback mecha¬ 
nisms essential in the pursuit of a 
more responsive corporate service 
machinery. 
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Linkages with Other Agencies 


The cooperation of other agencies 
is crucial to the capability of Welfare- 
Fund to implement its various pro¬ 
grams. During the year, WelfareFund 
established tie-ups with new agencies 
and strengthened existing links with 
the following organizations: 

A. NEW LINKS 

1. Catholic Bishops Conference of the 
Philippines (CBCP) 

In midyear, WelfareFund and the 
Catholic Bishops Conference of the 
Philippines agreed to assist each 
other in serving contract workers and 
their dependents through the Center 


for Overseas Workers (COW) which 
is under the CBCP’s Episcopal Com¬ 
mission on Migration and Tourism 
Through its program of services, the 
Center contributes to pastoral care of 
migrant Filipinos and their families 
who are left behind 

2. Industry Associations 

WelfareFund has formalized 
agreements with industry associations 
such as Philippine Association of 
Service Exporters, Inc. (PASEI), an 
association of agencies recruiting 
land-based workers, and Filipino 
Associations for Mariners’ Employ¬ 
ment (FAME), an aggrupation of 


manning agencies. Under this 
collaborative arrangement, these 
associations will assist WelfareFund 
facilitate availment of loan and gratuity 
programs by workers recruited 
through member-agencies of said 
associations. 

3. Associations of Contract Workers 

Cognizant of the need to maintain 
close contact with overseas workers, 
WelfareFund has established links 
with associations of overseas contract 
workers Such contacts serve to 
crystallize ideas of clients that can form 
the basis for new, innovative programs 




AGENCIES 

PRIVATE 

CIVIC/ 

RELIGIOUS 


SECTOR ORGANIZATIONS 


15 










Linkages with Other Agencies 


E. 


i he cooperation of other agencies 
is crucial to the capability of Welfare- 
Fund to implement its various pro¬ 
grams During the year, WclfareFund 
established tie-ups with new agencies 
and strengthened existing links with 
the following organizations: 

A. NEW LINKS 

1. Catholic Bishops Conference of ihc 
Philippines (CBCP) 

In midyear. We If a re Fund and the 
Catholic Bishops Conference of the 
Philippines agreed to assist each 
other in serving con tract workers and 
their dependents through the Center 


for Overseas Workers (COW) which 
is under the CRCP’s Episcopal Com¬ 
mission on Migration and Tourism. 
Through its program of services, the 
Center contributes to pastoral care of 
migrant Filipinos and their families 
who are left behind 

2. Industry Associations 

WelfareFund has formalized 
agreements with industry associations 
such as Philippine Association of 
Service Exporters, Inc (PASEI), an 
association of agencies recruiting 
land-based w-orkers, and Filipino 
Associations for Mariners’ Employ¬ 
ment (FAME), an aggrupation of 


manning agencies Under this 
collaborative arrangement, these 
associations will assist WelfareFund 
facilitate avail men t of loan and gratuity 
programs by workers recruited 
through member-agencies of said 
associations 

3. Associations of Contract Workers 

Cognizant of the need to maintain 
dose contact with overseas workers, 
WelfareFund has established links 
with associations of overseas contract 
workers Such contacts serve to 
crystallize ideas of clients that can form 
the basis for new, innovative programs. 
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Fund Management 


B. EXISTING TIE-UPS 

1. MOLE Regional Offices 

The regional offices of the Ministry 
of Labor and Employment has 
continued to assist Welfare Fund in die 
delivery oi its programs and services 
in the provinces. 

2. Task Force on Illegal Recruitment 

(TFIR) 

WelfareFund supports the Task 
Force on Illegal Recruitment. jointly 
established by the Justice Ministry 
and MOLE to combat illegal 
recruiters 

In 1986, WelfareFund contributed 
T 176,600.00 to the operations of the 
Task Force, 

For 1987, WelfareFund has 
recommended a more intensified 
anti-illegal recruitment program 
which shall be supported by such 
activities as extensive nationwide 
information drive and provision of 
free legal assistance to victims of 
illegal recruitment 

3. Maritime Training Council (MTC) 

The Maritime Training Council 
(MTC), was established by virtue ol 
Letter ol Instructions No 1404 dated 
May 1, 1984, to put into effect the 
requirement ot the International 
Convention on the Standards of 
Training, Certification and Watch¬ 
keeping (STOW) 1978 ol the Interna¬ 
tional Maritime Organization. The 
LOI stales rhat the MTC shall be 
funded yearly from the proceeds of 
the Seafarers Welfare Fund 

Member-agencies of ihe MTC 
include WelfareFund, Ministry of 
Labor and Employment, Philippine 
Overseas Employment Administration, 
Mini stry of Education, Culture and 
Sports, Maritime Industry Authority, 
Philippine Const Guard and Philip¬ 
pine Regulation Commission. The 
private sector is also represented m 
the Council. 

To support the Council's efforts 
which are crucial in enhancing the 
employability of Filipino seamen. 
WelfareFund released P90.125 00 
to the MTC m 1986 


4. Seamen’s Wives Association of the 

Philippines, Inc. fSWAPI) 

WelfareFund has recognized the 
Seamen’s Wives Association of the 
Philippines, Inc. as an affiliate which 
selves as a channel for the expeditious 
delivery of sendees and benefits to 
seamen and their families. 
WelfareFund supports feasible projects 
of the Association, 

5. Memorial Service Companies 

Linkages with the Provident 
Memorial Plan, Inc, and Eternal Life 
Plan, Inc have been established for 
the implementation of the agency’s 
Expanded Burial Benefit Program 
The expanded progiam extends 
memorial service plan to deceased 
overseas wotkeis in addition to the 
P5.000 burial gratuity, 

6. Technical/Vocalional Schools 

Relative to the implementation of 
the Skills-foi -Fm ploy men t 
Scholarship Program. WelfareFund 
has established tie-ups isitlr selected 
technical and vocational schools like 
the Don Bosco Technical Institute, 
Technological University ol the 
Philippines and the National 
Manpowei and Youth Council 



1 Income 

In continuance of policies related to 
the collection of WelfareFund contri¬ 
butions, the revenues of the Admi¬ 
nistration were mainly derived from 
the following sources: 

L Collection of WelfareFund contri¬ 
butions Irom employers of Filipino 
land-based workers on a single- 
payment per-hiring basis: 

L Collection of contributions jointly 
trom employers and seafarers in 
cases of seamen hirings: and 

^ Investments in government notes/ 
negotiable instruments and inter¬ 
ests from deposits 

2 Expenditures 

All expenditures of the Welfare- 
Fund arc subject to approval of the 
Board ot Trustees thru annual appro¬ 
priations pertaining to the following: 

1 Operations concerning personnel, 
equipment and maintenance and 
other operating expenditures re¬ 
lated to the conduct ot the agency in 
administering the delivery of ser¬ 
vices to its clientele; and 

2 Programs and Projects related to 
the direct expenditures in specific 
activities that benefit the target 
clientele 
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Welfare Fund for Overseas Workers 

Consolidated Balance Sheet 

December 31, 1986 


ASSETS 

Current Assets 
Cash-Other Banks 

-Collecting Officers 
-Disbursing Officers 
-Other Officers 

-Inter-Agency Transferred Funds 
-Treasury Current Account 
Receivable-National Government 
-Due from POEA 
-Advances for Repatriation 
Ta.ru n 

-Due from FAME 

-Due from DMSC Lessees 
-Due from Regent Travel Corporation 
Inventories 

Total Current Asset 

Ollier Asset 
Prepayment &. Deposits 

Contingent Assets 
DeposiL at EMBAPHII,-Teheran 

Investment A Fixed Assets 
Investment 

Land & I and Improvement 
Building * Structures 
Furniture, Equipment & Books 
Equipment i-ln-Transt l 
Total Investment & Fixed Assets 
TOT A I, ASSETS 

liabilities 

f urrent Ltahilines 
Accounts Payable 
Trust Liabilities 

Total Current Liabilities 
Other I labilities 
Accrued Expenses 
Total Liabilities 

FUND BALANCE 

Fund Balance 


Amount 


P Id.008,612 80 
588,838.70 
733,675 98 
4,750,510 70 
3,120,319 22 
2,838,515, 53 
3,309,585 85 
32,423,078,31 
14,133,186 56 
7,640,951.47 
1,750,000.00 
739,348 17 
699,337 00 
_ 301,881 77 

F 87.037,842 06 

P 66,282 56 

P 2,563,980 43 

P449,632.735.78 
382,395 00 
9,265,826 58 
4,953.004 82 
1.972.550.00 

P466,206.512.18 
P555,8744*17.23 


E 3,147,502 53 
11. 313 16 
F 3,158.815,69 

fr -- ^,0 rQi * 23 

F5.t8. 5lU : 

PS55,874.617.23 


TOTAL LIABILITIES & [ END BA I ANCE 



























Welfare Fund for Overseas Workers 
Consolidated Statement of Income, Expenses 
and Changes To Fund Balance 

January to December 1986 


INCOME 

Fee Qo [lections 
Land Based 
Sea Based 

Interest Income 
Other Income 
Total Income 

Less: EXPENSES 

Operating Expenses 
Special Projects/ 

Financial Assistance 

Repatriation Expense 
Oilier Expenses 
Total Expenses 

Excess of Income over Expenses 
Add: Fund Balance Dec 31, 1985 
Suiplus Adjustment 

HMD BALANCE, December 31, 1986 


P 51,500,179.58 

Il.ui upny ’< p 66,450,094 83 
66,377,332 26 
_602,865 28 

P133,430, 292 37 

15 113,736 95 

8,465,545 85 
199,545 26 
10,972.0(16 77 
P 34,750,834.83 
P 98.679.457.54 

P449,038 141 75 

787,388 71 449 825,530 46 

¥>548.504,988 00 


Verified correct 


Certified correct 



RjtexfcQt A'diiiltir 


ANICE’^A SWjONZALES 
OIC, Accounting Division 


























PROGRAMS FOR 1987 


Cognizant of the increasing 
demand for Filipino workers abroad, 
WelfareFund is committed to strength 
en and to upgrade its benefit and 
service delivery system for overseas 
workers and their dependents. 

For 1987, the agency has lined up the 
following priorities: 

A. Welfare Programs and Services for 
Workers Prior to Their Departure 
for Overseas Employment and to 
OCWs Who Are On Vacation 

L Assistance to Pre-departure 
Orientation Seminars 

2. Pre-Departure Loan Program 

3 Educational Loan Program for 
Seamen 

4 Insurance Coverage for 
Government-Hired Workers 

5 Refresher Course Program for 
Filipino Seamen 

B. Welfare Programs and Services to 
OCWs on Site 

1 Legal Assistance 

2 Deployment of Wei fare Officers 
Overseas 

3 Repatriation Assistance 

4 Establishment of Social Centers 
Overseas 

5 Hatid-Saya 

6. Assistance to OCWs' Complaints 

C. Welfare Programs, Services and 
Benefits to Returning OCWs 

I. Legal Assistance 

2 Disability Assistance 

3 Tn-house Medical Program for 
OCWs and Their Families and 
OWWA Employees 

4. Burial Gratuity 

5. Airport Assistance for Repatriated 
Workers 

6. Self-Employment 
Entrepreneurship Development 
Program 

7 Skills Upgrading Program 

D. Welfare Programs and Services to 
Families of OCWs 

1, Familv Assistance Loan 

2, Organization of Family 
Associations 

3, Establishment of Community 
Centers 


4 OWWA Extension Service 

5 OWWA Education/Training 
Packages for Families of OCWs 

6 Skills-for-Employment Scholarship 
Program 

E. Skills and Career Development 
Services for OCWs 

1 Refresher Courses for Seafarers 

F. Studies & Researches on Needs & 
Problems of OCWs and Families 

1 Research Program 

G. Special Projects for OCWs 

1. Assistance in the Anli-lllegal 
Recruitment Program 

2 Self-Employment and 
Entrepreneurship Development 
(SEED) 

3, Seamen’s Center 
4 Medical Clinic 

H. Maintenance Management and 
Control of Capital Fund 

I. Collection of WF Contribution 
fro m Bal i k-Ma ngga gawa 

2. Collection of Accounts Receivable 

3 Simplification of WelfareFund 
Contribution Schedule 

4, Monthly Statement of Financial 
Condition of Agency 

5, Financial Planning of 
Income-Expenditure Management 

I. Organization Development 

1. Computerization Program 

2. Records Management 

3. Office/Building Maintenance and 
Procurement Program 

4. Public Information 

5. Staff Development/Personnel 
Management Programs 

a. Employee Relations Program 

b. Performance Appraisal 
System 

c. Training on Financial 
Management 

d. Computer Skills Upgrading 
e Management Development 

Program 

f Physical Fitness Program 
g Self-Organization for Work 
and Effective Relationship 
Program 
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Welfarefund Organization Structure 
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The Board of Trustees 


Key Secretariat Officials 


Minister of Labor & Employment 

CArnfman 


Administrator 

Welfare Fund for Overseas Workers 

VU v-Chahman 


Deputy Minister of Labor 
& Employment 

vt 


Minister of Finance 

Member 


Minister of Budget 

Me in he i 


Minister of Foreign Affairs 

Mem bn 


Administrator 
Philippine Overseas 
Employment Administration 

Member 


Representative of Labor Sector 

Member 


Representative of Management Sector 

Member 



JOSE N SARMTENTO 

Administrator 


MANUEL G. IMSON 

Deputy Administrator 
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DELA ROSA. 

Manager 
Seafarer'! ft 


MARIANTTO D 

MunttSKP 

Jiamurm Management 


MARIO A 

Manager 

Loan Programs Department 


Manager 

Benefits & Programs Department 


RAFAEL C VELEZ 

Chief 

Legal Counsel 


Manager 

tlcaromcs .Data Processing Off tee 




FLORA NIL C DIAMANTE 

liiWPJjrr 

! Dtpeurm r- 


ANTONIETA S. DIZON 



Resident Auditor 
Commission on Audit 
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